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Biography of Graham Oliver 
 

PMP  
 
Languages Spoken: English 
 
Graham Oliver has been a project and program manager for over 25 years primarily 
in the IT industry in software applications development and infrastructure 
implementation. He has successfully managed projects and programs from both the 
client and supplier sides in many industries. 
  
Qualifications: 
 
• Project Management Professional (PMP) 
• Masters Certificate in Project Management (Geo. Washington University) 
• Associate’s Certificate in Project Management (Geo. Washington University) 
• ESI International Accredited PM Trainer 
• Accredited Presenter & Trainer (Maxxum International Training) 
• Competent Toastmaster (CTM) 
• Certificate IV in Assessment & Workplace Training 
 
He is a very experienced trainer/consultant. He has performed many engagements 
internationally since 1995 in the Asia Pacific region (including China, Taiwan, Hong 
Kong, Singapore, Malaysia, India, Australia, New Zealand) and Middle East & UK. 
 
His eengagements cover many industries including IT, Finance, Telecommunications, 
Property Development/Construction, Design Engineering, Engineering, Manufacturing 
and Utilities.  
 
His clients include many large and respected organisations such as EDS, Unisys, HP, 
Cisco, Deutsche Bank, Westpac, BT Finance, MLC, Ericsson, Motorola, Telecom NZ, 
Multiplex, ABB, Halcrow, Integral Energy, Country Energy, Shell, American Express, 
Tourism Australia and Cochlear.   
 
 
Courses he is certified to facilitate include: 
 
• Various PM Fundamentals courses, 
• Scheduling & Cost Control, 
• Risk Management, 
• Requirements Management, 
• Quality Management,  
• Vendor Management, 
• Writing Statement of Works/Contract Management 
• Financial Management, 
• Program Management, 
• Project Leadership, Management & Communications, 
• PMP Exam Prep 
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He has also conducted project and program management competency assessments 
and focused project management planning workshops. 
 
Prior to this he was a Program Director for one of the large international outsourcing 
organisations for five years. In that role he performed consulting engagements 
internationally primarily in the implementation of Program Management Offices and 
Earned Value Management, project management organizational learning and project 
capability improvement programs. 
 
Graham has been actively involved in Leadership of the Project Management Institute 
(PMI) in Sydney since 1998. He served as the President of PMI Sydney for three 
years. In 2002 he was elected by his peers as PMI’s Asia Pacific regional leader 
occupying that position for over two years. 
 
He has chaired and presented leading edge project and program management papers 
at major project management conferences throughout the region. Most recently he 
has presented on the function of the Enterprise Program Office, Portfolio Management 
and Benefits Realization at industry conferences. He has presented on enterprise 
project management to the Macquarie Graduate school of Management for the past 
three years  
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Addendum A – Company Details 
 
Company Name  : Workgroup Management Pty. Ltd. 
A.C.N    : 086 267 281 
A.B.N    : 13 086 267 281 
Website   : www.workgroup-aus.com 
Place of Registration : NSW 
Date of Registration : 1999 
Address   : 2/7 Albert Street, Randwick, NSW 2031 
Tax Accountant  : John Evans & Co. 
 


