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“Our Mission is to be regarded as 
the most proactive and cost 
effective education provider in 
the program and project 
management market place.”  
- Craig Wilkins (PMP) - CEO of 
Workgroup Management since 1999 
  

We will work with you to benchmark your compe-
tency maturity levels.  

 

 

 

 

We will do what it takes to understand your stra-
tegic business drivers and set about to devise an 
appropriate education road map to meet your 
required levels of competence.  

 

 

 

 

The education can be delivered in a various ways 
depending on your circumstances, these are:  

Training Course Facilitation: Through a combina-
tion of structured processes, exercises and case 
studies we align the learnings to real world ex-
periences and competence.  

Mentoring: Our skilled practitioners work directly 
with your staff on their project in their workplace 
to expedite the knowledge transfer.  

Specialist Skills Development: Short focussed 
education sessions tailored to your requirements.  

Workshop Facilitation: Our experts conduct effec-
tive, time efficient workshops to assist your staff 
in risk management techniques, building their 
work breakdown structure or possibly their whole 
project plan. 

Your business tag line here. 

How can we help you? 
 

YOUR ROAD MAP 
to 

PROGRAM and PROJECT 
MANAGEMENT 
COMPETENCE 

The final but forgotten step- 

Benefits Realisation 
As the final step in our education program we will con-
duct a return on investment study to prove whether the 
expected benefits of the education program were indeed 
met and the return out weighs your investment.  

If you are using another training company to provide 
your education, we can conduct this study in isolation to 
provide you with a report to ensure you are continu-
ously getting value for money.  

 

We also offer value added services such as:  

Tool Expansion and Development: We can assist you to 
get the most out of your tools used for program and 
project management.  

Methodology Development: We can build or tailor a pro-
gram and or project methodology to suit your business 
need  

PMO Development: We will guide and mentor you in the 
creation of your PMO.  

Competency Assessments: We provide a skills or proc-
ess assessment to focus on the most pertinent learning 
objectives to meet your needs. 

Course Development: Whether you want to develop a 
training course from scratch or you feel the need to im-
prove what you already have, we can assist you. 

Personal Coaching: We will work with you on your per-
sonal development and assist you to reach your goals.  


