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Documentation Currently Undergoing Maintenance

The information supporting the specialist skills workshop you have chosen to view is
currently under construction.

Please contact us for the latest in the development of our workshops and how we can
possibly tailor a workshop or curriculum to suit your specific environment.

Special Features

Our experienced project management practitioners have a proven ability to transfer
their advanced knowledge of specific focus area to you. Once a specific skills gap in a
certain discipline has been identified, we can assist in conducting effective, focused
and time efficient education which focus directly on knowledge transfer of the specific
skill set.

The key to the success of any education is the actual knowledge transfer during the
session and the ability of the delegate to implement this into their workplace. Our
skilled practitioners focus on ensuring the principles of the material are understood
and place little emphasis on short term memory retention. The ability of the delegate
to comprehend the principles of the subject are aligned to their prerequisite
knowledge before hand.

Learning Method

The key to this approach of education is the delegate will be engaged in a focused
session with no distractions to inhibit their learning ability. Significantly, the delegate
will be able to implement these newly acquired skills into the workplace as soon as
they have completed the session.

The sessions are conducted by a skilled practitioner on an as needs basis.
Duration

Depending on the subject matter and the required level of detail of the workshop, as
well as the corporate level of the audience, the session duration can vary from 2 to 4
hours.

Post Session Advantage

At the conclusion of the session, a written report will be provided. The report will
include the overall impressions of the session and the progress of the individual. Our
practitioner will provide you with any observations they may have made during the
session, such as: any potential process improvements and any possible skills gaps.
The report will conclude with the identification of a path for improvement and any
lessons learned from the session.
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